Dagsorden — HFK- ekstraordinart bestyrelsesmgde

Tid: Mandag, den 26. August 2019, kl. 17.30
Sted: Visiodan, Strandvejen 171, 1.sal

Deltagere: MMF, CS, AL, VB, JE

Andre Deltagere: Louise Seibazk (til punkt 4), Laurence Halsted (til punkt 4), Hugo Dergal (til punkt 8)

aftale

17.30 - 18.00

Ved sidste BM var der stor diskussion med nogle af
folgende punkter:

- Bestyrelsen er bekymret at hvis HFK bliver et
elitecenter, sd vil det tage cheftrenerens tid fra
klubbens bredde fegtere. Uden betaling for
treeneren kan HFK ikke fa flere treener/timer til
bredden. Bestyrelsens opfattelse er at i andre
sportsgrene (f.x. svemning) bliver traenere hyret
til eliten sa at man kan indstille flere tranere.

- Det kunne vare en fordel at klubbens derene er
abne til treeningsdeltagelse for faegter fra andre

Pkt. | Emne Beskrivelse / Detaljer Referat
1 Modeleder MMF
Ordstyrer VB
Referent JE
2 Godkendelse af Ja.
dagsordenen
Yderlige punkter (under eventuelt):
e Diskussion med Hugo
e Valg af ny nastformand
3 Godkendelse af referat Referat fra seneste mode 1 august er godkendt.
fra seneste made 4 referater fra mederne 1 foriret mangler.
4 HFK-DFF elitecenter Intern diskussion — HFK forventningsafstemning Questions to ask:

e MMF: Process will take time... How does the
transition period look like?

e VB: Who is "elite”? Who will benefit?

e MMF: How does it work with
materials/equipment (cable rollers, etc.)? Could
we have an agreement regarding equipment?

¢ VB: How much time would Hugo need to spend
on the project?

e MMF: How does the communication between
different coaches work? HFK does not want to




klubber. HFK har dog sadan en politik allerede.

stand in the way of smaller clubs who want to
have access to the coaches.

HFK — DFF elitecenter
aftale

Louise Seibak og Laurence Halsted kommer og
fremleegger planer omkring elitecenter.

Se bilag.

18.00 — 19.00

HFK - DFF elitecenter | Intern diskussion - HFK tager stilling HFK er stemt positivt over for aftalen. HFKs bestyrelse

aftale venter dog pa den endelige beskrivelse fra DFF.

19.00 — 19.30 Det er vigtigt at DFF tager ansvar for kadet/junior
omréade.
HFK skal lave en elitestrategi. MMF forslar en hel
dag til planleegning af strategierne. Hugo, Frederik
vdO, Louise Seibzk og s4 mange
bestyrelsesmedlemmer som muligt skal komme.
MMF finder datoerne pa en lerdag/sendag.

Opfelgning fra e Diskussion om HFKs forventninger ift. Gennemgang af drejebogen for cheftreeneren:

Trzenermeode cheftrenerens arbejdsopgaver (15 min)

19.30 —20.30 - Punktet 3.2 kan slettes fra drejebogen.

e Hugos kontrakt (15 min)
e Hvordan skal HFK forholde sig? (30 min)

- MMF har talt med Hugo omkring individuelle
sesonplaner. En skabelon blev lavet, som bliver
tilsendt til feegterne. Den skal udfyldes inden det
bliver personligt gennemgaet med Hugo.

- MMF beder Hugo om at sende en mail ud
omkring styrketraening.

- DFF skal gerne have en gruppeplanlegning til
kadet fegterne.

- Punktet 4.4: Det skal forbedre sig.
Kommunikationen over for fegterne skal blive
bedre sa at de bedre forstar hvad man trener.

- Hugo skal geres opmarksom pa punkt 4.5 1
drejebogen.

- Punktet 6.2: Det skal rettes til.

Hvad mangler i drejebogen?




Rekruttering og fastholdelse af medlemmer!
Man kunne have et introforleb til nye
medlemmer fra events, kulturnatter, osv.

CS synes ikke godt om delt ansvar. Det skal
veare klart 1 kontrakten om det er sportschefens
eller bestyrelsens ansvar.

Lektionstiderne skal blive overholdt!
Elitefegtere skal som regel ikke fa lektion
imens andres trening. Hvordan bliver de
fordelt? Lave en liste over hvem der far
lektionerne. Maske kunne man selv skrive sig
ind til lektionerne 1 starten af treeningen (CS
skriver et punkt i drejebogen)?

Drejebogen er sendt ud i mail og bestyrelsen skal
rette den.

Tilskud til treenerkursus seges ved kommunen.
Trenerne skal selv soge det.

AL oversat denne franske passage 1 Hugos ansegning til
sportschefens position i HFK:

Han taler om fegterne pa tvers af alder og
ferdighed (bredde og elite).

Han understreger at han gerne vil tage ansvaren
for hele klubben.

I de forste maneder vil han gerne finde ud af
hvordan klubben fungerer, forstd medlemmerne
og udvikle faegtere ligesom traenere.




- Hjelpe klubben i overgangsperioden med den
nye organisation.
- Eliteprojektet

Eventuelt

Hugo kommer til bestyrelsesmode

Hugo Dergal talks about:

Since HD came back from holidays, he felt that there
were some issues. HD elaborated on his CV. At the time
of hiring, he was offered to be sportschef at HFK with
all club work involved as well as be team epee leader.
He wanted to create a cadet, junior and senior group.
HD really wanted to work with the kids between 9-12
because that is a very important age. HD cannot manage
recruiting, veterans and minileverne. HD praises the
achievements from last year with new training plans,
etc. He also admits that things are not perfect, not
everybody can get lessons all the time, not enough
women in danish fencing, etc. He ensures that he has a
plan. HD wants to have a good relationship with the
board and have trust in each other.

HD stresses that stability and good atmosphere are
important in HFK. He thinks that the club needs to
stabilise and grow slowly. HD is not scared of
confrontation but would appreciate not to be confronted
at all times.

MMF presents points from the drejebog:

- Distribution of lessons.
HD — On Mondays train JO to give lessons.
Focus on cadet/junior, women’s and senior
hobby fencers.

CS — explains that everybody pays the same
club fee and should get some attention.




HD — we need to talk about this issue. HD is
aware of it.

MMF — lesson times in the morning should be
taken seriously.

HD — being a coach is a human activity.
Sometimes rescheduling is necessary but HD
generally agrees. HD will send a lesson plan to
the board. But it may not be public.

MMF: Monday and Wednesday new people can
show up in the fencing hall. HD will talk to
them and take care of them.

MMEF: Club weapons are for beginners or
events. No one else should use them. Fencers
are supposed to have their own equipment. HD
is responsible for the loan of club weapons. All
coaches will get the code to lock the weapons
away.

MMF: Members need to buy there own
equipment and HD should be responsible for
that.

HD: The board should make a list where it says
what to buy (e.g. after 6 months you need to buy
a mask). Then give the list to Allstar Danmark.
AL: Send the new members a mail about buying
equipment.

MMEF: HD should be responsible that the
kitchen looks tidy.




- HD would like to come to the board meetings
after the training.

- MMF makes HD aware of the mental training
by NA. MMF asks HD to advertise the training
especially to cadets/juniors.

- MMF: Questionaires about fencing goals are
sent out to bruttotrup fencers so that they can fill
them out and discuss with the coaching team.

Strategi/Verdier — Fokus for HFK?

Elitestrategi
Kursstrategi
JE laver en doodle til dato

Valg af ny nastformand

Efter NA har trukket sig fra bestyrelsen.
CS bliver nastformand
JE bliver medlem i bestyrelsen

Ny kontrakt til pistemester

Forny kontrakten: Datoen skal &ndres (12 maneder).
AL laver kontrakten og sender til MMF og
pistemesteren.

9 Punkter til
ngeste/kommende
bestyrelsesmader
10 | Dato for nzeste meade Onsdag, d. 18. september 2019, kl. 17.30 pa Visiodan




